
C o m m u n i t y  C o n s u l t a t i o n  O u t c o m e s  R e p o r t
Fol lowing several  focus group sessions and numerous submissions via Counci l 's Let 's
Talk page, Counci l  is pleased to report  a number of strong and cohesive themes for the
redevelopment of the Swan Hi l l  Region Art  Gal lery.

A comprehensive l ist  of  ideas produced from the workshops are included on the fol lowing
pages and broken down into themes including: Community Ideas, Mater ials,  things to
Avoid, Landscaping, Accessibi l i ty and Artwork. Let 's Talk received 15 responses, these
too are l isted.

Ideas from the community were posit ive and innovat ive and took inspirat ion from our
strong t ies to our land and surrounding environment,  as wel l  as ideas drawn from bigger
gal ler ies and experiences that our focus group members had experienced.

S u m m a r y  o f  c o n s u l t a t i o n  o u t c o m e s :
Bui lding mater ials should complement the natural  environment,  as wel l  as be pract ical  in
terms of both maintenance and providing opt imal space and condit ions for artwork.
Landscaping could include bush tucker/nat ive garden, sculptures, entertaining area,
walking tracks for chi ldren to play and discover,  or for people to rest and ref lect.  A local
bush landscape that t ies in with the bui lding and i t 's surrounds, and forms part  of  the
Gal lery,  was a consistent theme.

The bui lding should be accessible and enjoyed by al l  -  sensory spaces for chi ldren,
thoughtful  spaces for parents, and al l  abi l i t ies access both inside and outside the gal lery.
The gal lery should be accessed with ease for both patrons and changing exhibi t ions and
thought given to parking, roads, kerbs, l ight ing, shade and signage. 

The bui lding should provide mult iple versat i le spaces and cater for smal l  to large
exhibi t ions, provide space for local art ists,  art ists in residence and workshops. The
bui lding should give thought to l ight ing, storage, seat ing and make use of local mater ials
where possible. The history of the bui lding is also important -  incorporat ing mud br ick into
the new design, and retaining the exist ing piano for performances.

Some thought that a cafe would work wel l ,  whi le others suggested leaving that for Spoons
Riverside, the closely located restaurant and cafe. Ki tchen and funct ion faci l i t ies were
also discussed as opt ions for the new bui lding.

We received passionate suggest ions about artwork including a permanent indigenous
col lect ion and prominent spot for notable works.
 
Construct ive ideas have been captured - we appreciate each contr ibut ion and thank our
community for gett ing involved!

SWAN HILL REGION ART GALLERY
REDEVELOPMENT
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Space fo r  loca l  a r t
Scu lp ture  garden
Vibrant  and br igh t  ex ter io r
Lume-s ty le  space
More s torage -  s to re  room
Bigger  ga l le ry  space
Workshop space -  we l l  l i t ,  w i th  tab les  and cha i rs
Exh ib i t ion  Cent re  /  p rec inc t  -  no t  jus t  a  ga l le ry
In ter io r  load ing  dock  -  ensure  i t  i s  access ib le  fo r  la rger  veh ic les
Space fo r  h igh ly  no tewor thy  p ieces
Enough power-po in ts  and data  po in ts
Sensory  and in te rac t ive  ch i ld ren 's  ga l le ry  p lay  area
Restaurant /ca ter ing  area/  k i tchen -  w i th  loca l  food
Abi l i t y  to  hos t  la rge  t rave l l ing  exh ib i t ions
Per formance aud i to r ium /  Ind igenous dance c i rc le
Movab le  wa l ls  and adaptab le  spaces
Ar t is t  in  res idence 
L inks  to  Ga l le ry  and res t  o f  town
Glass  wa l ls  to  max imise  r iver f ron t  env i ronment
Outdoor  workshop space
Have the  r i ver  fo rm par t  o f  the  ga l le ry
Ind igenous employees
Swans represented

C o m m u n i t y  I d e a s










S m a l l  s i n g l e  u s e  b u i l d i n g s
I n a c c e s s i b l e  a r e a s
C a f é  o r  r e s t a u r a n t  -  d i s t r a c t  f r o m  S p o o n s
O n e  s t o r y  b u i l d i n g  -  n o  s t a i r s  o r  l i f t s
N o  o r d i n a r y  s i z e  d o o r w a y s  -  m u s t  b e  w i d e
C l o s e d  u n i n v i t i n g  
N a r r o w  l e n s  p r o g r a m m i n g
H a r s h  l o o k i n g  m o d e r n ,  c o n c r e t e  b o x y  b u i l d i n g
C o n c e n t r a t i o n  o n  m o d e r n  a t  t h e  e x p e n s e  o f  h i s t o r y

A v o i d



L o c a l  w o o d  
M a l l e e  c o l o u r s  
S u b t l e  f l o o r i n g  t o  n o t  d e t r a c t  f r o m
a r t w o r k  
I n n o v a t i v e  e x t e r i o r  
S t a y  o n  t h e m e  
E a s i l y  c l e a n e d  m a t e r i a l s  
I n c o r p o r a t e  m u d  b r i c k  i n t o  t h e m e ,  a s
c o m m u n i t y  d e v e l o p e d  t h i s  i s  1 9 8 7  
N o t  t i n  s h e d / c o r r u g a t e d  i r o n  l o o k
K e e p  t h e  p i a n o  a n d  e n s u r e  i t  c a n  b e
u s e d  f o r  c o n c e r t s  
A  u n i q u e  b u i l d i n g  t o  s e t  S w a n  H i l l
a p a r t .  
C o n s i d e r  -  a c c o u s i t c s ,  t e m p e r a t u r e
a n d  h a r d w o o d  t e x t u r e s  a n d  c o l o u r s

M a t e r i a l s
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Bush tucker  /  Nat ive  gardens
Scu lp tu res  -  l inked around town to  en t ice  v is i to rs
Good paths  and seat ing
Adequate  park ing
Access ib le
Enter ta inment /amphi theater
Mura l  spaces
Mal lee  roo ts
Ch i ld rens  area
Outdoor  seat ing
Café  s ty le  a rea
Su i tab le  to  ma l lee  env i ronment
Gardens -  maze or  wa lk  concept
Large roo fed  ou tdoor  space w i th  ab i l i t y  to  enc lose  or
par t ia l l y  enc lose
Ab i l i t y  to  see water
Easy  main tenance
Rest fu l  a reas
Loca l  bush landscap ing
Space fo r  mus ic ians

L a n d s c a p i n g










Larger  to  house la rger  exh ib i t ions  -
h igher  ce i l ings  and g lass  cases
Outdoor  seat ing  and shade
Access ib le  car  park ing  and kerb ing  
Inv i t ing  grand en t rance-  revo lv ing
doors
Wide pa thways  and doors
Sensory  a reas ,  hear ing  loop and
bra i l le  
Seated  res t  spo ts
Guided tours  us ing  headphones and
apps fo r  v isua l  and hear ing  impa i red
Large covered drop-o f f  a rea
Free fo r  loca ls  o r  by  donat ion
Fund ing  to  subs id ise  workshops and
out reach ac t iv i t ies
L igh t ing
Nurs ing  space

A c c e s s i b i l i t y

 

More s to rage
Areas  fo r  loca l  a r t
Permanent  co l lec t ion  d isp layed
Areas  fo r  loca l  a r t  inc lud ing  work  f rom
loca l  schoo ls
Safe  access  to  s to rage areas
Permanent  F i rs t  Nat ions  
h is to ry  ga l le ry
Permanent  P ioneer  Ga l le ry
Ch i ld ren 's  a r t  a rea
Teach ing  space
Area fo r  loca l  a r t i s ts  to  se l l  a r twork
Ar t  p ro jec t ion  on  ex ter io r  o f  bu i ld ing  a t
n igh t
Glass  e tch ing  in  the  bu i ld ing  des ign
Dream t ime des igns
Exter io r  a r twork
Scu lp tu res
Modern

A r t w o r k
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Need to  max imise  land fo r  landscap ing
An assoc ia t ion  tha t  has  cont ro l  over  the  fac i l i t y  and
conten ts
St ra teg ic  in fo rmat ion  about  ga l le ry  and exh ib i t ions  recorded
Leave room fo r  chang ing  co l lec t ions  and preserva t ion  o f  a r t
co l lec t ion
Sta f f  spoons f i rs t ,  the  ga l le ry  doesn ' t  need a  ca fé
Engage younger  peop le
Keep the  communi ty  in  the  loop
Arch i tec t  must  v is i t  the  s i te  and ta lk  to  loca ls
Good in te rna l  connect iv i t y
Ab i l i t y  to  hos t  more  events  -  b reak fas t  o r  lunch w i th  a r t i s t
Inc lus ion  o f  mura ls
D ig i ta l  a r twork  oppor tun i t ies  (and f rom the  permanent
co l lec t ion)
Good ca ter ing  /k i t chen
Outdoor  a r t  wa l ls  /  g ra f f i t i  wa l l s
Ut i l i se  the  lodges  -  they  are  pas t  the i r  use  by  da te
Connect iv i t y  to  Penta l  I s land
Space fo r  schoo l  v is i t s
Co- loca te  ga l le ry  and l ib ra ry
Cons ider  Echuca L ib rary  des ign  and Sa le  Ar t  Ga l le ry
Permanent  Co l lec t ion  shou ld  have Ind igenous Communi ty
invo lvement
Bet te r  s ignage
Educat ion  Of f i cer
More  invo lvement  w i th  schoo ls
Add a  record ing  s tud io  to  the  des ign

O t h e r  i d e a s
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F e e d b a c k  f r o m  P r i m a r y
S c h o o l  a g e d  c h i l d r e n













Gold
100% recyc led  p las t ic
T in  &  na i l s
Crys ta ls
Br icks  and concre te
Stee l  f raming,  b r icks  as  main  area ,  t i led
f loor ing ,  cor rugated  roo f ing ,  g lass  & t imber
windows,  b i ts  o f  marb le
Br ick
Gold
P laydough
Stone w i th  foss i l s
Hard  rock

What  shou ld  i t  be  made o f?



 

Red carpet  roo f  fo r  en t rance l i ke  en ter ing  c rown and a
chande l ie r .
Go ld  and red .
Tr iang le  roo f  h igher  on  one s ide ,  b r ick ,  pa in t  the  cement  in
between the  br icks  d i f fe ren t  co lours
Ar t  work  on  en t ry
Dark  when you wa lk  in  w i th  l igh ts  sh in ing  on  ar t  work .
Mona L isa
Names o f  peop le  who d id  the  ar t .
Look  l i ke  i t  i s  made o f  a r t  and c ra f ts
L ike  an imals  covered
Wal l  made o f  lego and long lego.
Ar t  on  i t ,  c rys ta l  s tuck  to  the  ce i l ing .
Go lden carpet ,  go lden wa l ls ,  fancy  go ld  f rames,  go lden ce i l ing .
Grandma’s  pa in t ings ,  v ines .
L ike  the  town ha l l
Fake grass  w i th  wh i te  fences  have an  arch  shape,  be ige .
Pa lm t rees ,  go lden arch .

W h a t  w o u l d  y o u  l i k e  t h e
b u i l d i n g  t o  l o o k  l i k e ?
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F e e d b a c k  f r o m  P r i m a r y
S c h o o l  a g e d  c h i l d r e n













Lots  o f  f lowers
Lots  o f  s ta tues
Cher ry  t rees ,  f ru i t  t rees
Pass ion- f ru i t  v ines ,  s ta tues  o f  a r t i s ts
Fru i t  and vegg ie  garden
Ar t i s ts  engraved on  the  bu i ld ing

How wou ld  you l i ke  the
outdoor  garden area  to  look?




 

Grandma’s  pa in t ings
They shou ld  have mul t ip le  rooms,  the  main  room wi th  most  o f
the  ar t ,  to i le ts ,  schoo l  excurs ion  room to  do  the i r  own pa in t ing ,
c lean ing  c lose t  in  ha l lway  w i th  locked doors ,  secur i ty  cameras .
Gian t  ta lk ing  cod tha t  g ree ts  you when you come in .
S tory  room tha t  te l l s  you about  the  pa in t ing  such as  abor ig ina l
pa in t ings .
Rocks ,  too thp icks ,  match  s t i cks
P iece o f  s t r ing ,  bobby p ins
Texta 's ,  beads  and loombands
Plas t ic  mushrooms
Plas t ic  f lowers
Pom poms,  lego
Pa in t ings
Rock  and ro l l  band,  f lowers
An imal  pa in t ing ,  famous peop le  pa in t ings
She lves  & Mi r ro r
Sta tues  f rom peop le  in  the  pas t
Drawings  o f  food
Dinosaur  p ic tu re ,  handmade c ra f t
Cute  an imal  p ic tu res
Ar t  compet i t ions

W h a t  w o u l d  y o u  l i k e  t o  
s e e  i n s i d e  t h e  G a l l e r y ?
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L e t ' s  T a l k :  D e s i g n  I d e a s  -
G a l l e r y ,  L a n d s c a p i n g  &

A c c e s s i b i l i t y



" I 'm th r i l led  to  see th is  p ro jec t -  I  be l ieve  the  new ar t  ga l le ry  shou ld  have:
b igger  exh ib i t ion  area  ( tha t  can be  d iv ided up) ,  some smal le r  exh ib i t ion
rooms tha t  a l low fo r  ind iv idua l  a r t i s ts  exh ib i t ions  or  loca l  a r t i s t  ones  ,  a
permanent  co l lec t ion  ga l le ry ,  a  smal l -med ium s ize  ha l l  where  events  cou ld  be
he ld ,  a  smal l  ca fe /ca fe ter ia  and severa l  workshop spaces .  I  a lso  be l ieve  tha t
a  na t ive  p lan t  and scu lp tu re  garden wou ld  be  benef ic ia l . "

"The loca l  a r ts  and cu l tu re  communi ty  wou ld  benef i t  f rom more  usab le
crea t ive  spaces .  The tour ism indus t ry  needs more  pu l l  to  the  area  -  a
deve lopment  l i ke  th is  wou ld  benef i t  bo th . "

" Inc lud ing  c lasses  in  ga l le ry  space,  access ib le  loca l  d isp lays ,  mu l t imed ia-
meet  the  ar t i s t ,  l i nks  to  V ic  and Aust  a r t  ga l le ry  conten t  on l ine . "

"Recogn ise  loca l  ind igenous cu l tu re  s to r ies  and exper t i se  more-  so  they  are
bet te r  apprec ia ted  by  loca ls ,  boos t  p r ide  in  ach ievements  and cu l tu ra l  s to r ies
- in  ind igenous young peop le  and o ther  loca l  peop le .  An access ib le  space fo r
co f fee  -  l i ke  V ic  Ar t  ga l le ry ,  maybe in  a  garden or  ou tdoor  space.  Shop fo r
loca l  a r t .  Easy  access-  use  bo l la rds  no t  kerbs  fo r  d isab led  park ing .  Enough
power  po in ts  to  run  IT .  Enough cha i rs  o f  d i f fe ren t  he igh ts  -  so  o lder  peop le
need ing  an  armres t  and 500mm seat  he igh t ,  can  res t  wh i le  v iewing  the
co l lec t ion  or  mu l t imed ia-  so  a l lows them access .  Ad jus tab le  l igh t ing  in
workshop areas .  Ways to  v iew record ings  or  v ideos  o f  pas t  co l lec t ions .  A
coup le  o f  d i f fe ren t ,  separa te  d isp lay  rooms fo r  o ther  separa te  exh ib i ts  -  l i ke
loca l  a r t i s ts ,  permanent  d isp lays  as  we l l  as  gues t  exh ib i t ions .  C lasses  pu t  on
by  ar t i s ts  o r  teachers . "

"The pro jec t  must  be  sympathet ic  to  the  sur round ings  and be  o f  a  su i tab le
des ign  to  adequate ly  accommodate  a l l  the  needs o f  the  ar t  ga l le ry  now and
in to  the  long te rm fu tu re . "

"G ive  i t  a  na tura l  look  tha t  b lends  in  w i th  the  sur rounds o f  the  Set t lement
e tc .  the  use o f  red  gum t imber  i s  an  obv ious  mater ia l  to  use . "

" In l ine  w i th  the  loca l  her i tage and b lend ing  w i th  the  p ioneer  se t t lement . "
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L e t ' s  T a l k :  D e s i g n  I d e a s  -
G a l l e r y ,  L a n d s c a p i n g  &

A c c e s s i b i l i t y



"A  space where  loca l  a r t i s ts  can come and work  on  the i r  a r twork  a t
any t ime l i ke  the  Swan H i l l  L ib rary . "

"There  is  no  need to  be  too  ex t ravagant ,  someth ing  tha t  b lends  in to  the
loca l  a rea  maybe red  gum s ty le  weatherboards  and rus t ic  cor rugated  i ron .
S imula t ing  and o ld  shear ing  shed. "

"Adequate  ar twork  s to rage and workshop area .  A l l  l i gh t ing  in  the  Ga l le ry
must  have a  h igh  CRI  and cons is ten t  co lour  tempera ture .  Large area
where  loca l  a r t i s ts  can d isp lay  and se l l  the i r  a r twork .  An area  tha t  can be
used fo r  a r t  workshops and where  loca l  a r t i s t  can  come pa in t  and work  on
the i r  a r twork . "

"Prov id ing  adequate  ar twork  s to rage and a  workshop area  wou ld  enab le
s ta f f  to  ro ta te  the  ga l le ry 's  co l lec t ion  fas t  and e f f i c ien t ly .  The area  shou ld
a lso  have adequate  room to  s to re  the  sh ipp ing  conta iners  f rom v is i t ing
exh ib i t ions .  The s to rage a lso  needs to  p rov ide  room for  fu tu re
acqu is i t ions . "

"Hav ing  an  area  fo r  loca l  a r t i s ts  to  d isp lay  and se l l  the i r  work  wou ld  br ing
in  ex t ra  income fo r  the  Ga l le ry  and increase the  Ga l le r ies  appea l  to  bo th
v is i to rs  and loca ls .  A  ded ica ted  area  fo r  a r t  courses  wou ld  remove the
need to  in te r fe re  w i th  the  cur ren t  d isp lays  and exh ib i t ions .  I t  wou ld  a lso
great ly  add to  the  appea l  o f  the  Ga l le ry ,  v is i to rs  love  to  see and ta lk  to
ar t i s ts  a t  work . "

" I f  poss ib le  re ta in  main  ga l le ry  space,  i f  no t  rebu i ld !  Need Space fo r
tour ing  exh ib i t ions ,  permanent  co l lec t ion  and loca l  shows.  Bet te r  s to rage
and access  fo r  tour ing  shows,  workshop space tha t  can be  used by
Gal le ry  as  we l l  as  communi ty  g roups  such as  Mal lee  Ar t i s ts  and inv i ted
ar t i s ts . "

" I t  wou ld  be  very  hea l thy  and menta l l y  s t imu la t ing  fo r  loca l  peop le  to  have
the i r  own ar t  space,  a lso  to  spend t ime hav ing  a  chat  w i th  tour is ts  who
regu lar ly  pop in ,  to  check  ou t  the  Ga l le ry . "

"Hav ing  worked in  the  space I  suppor t  th is  redeve lopment
who lehear ted ly ! "
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L e t ' s  T a l k :  O t h e r  i d e a s  &
c o n c e r n s

" I  wou ld  expec t  the  arch i tec t  to  supp ly  a  smal l  number  o f  op t ions  to  be  in
l ine  w i th  the  above c r i te r ia .  I  wou ld  expec t  tha t  a l l  p lans  w i l l  be  showing
pos i t ion  in  re la t ion  to  ex is t ing  hous ing ,  park ing  and genera l  sur round ings
of  the  P ioneer  Set t lement . "

" I  be l ieve  the  ga l le ry  needs  to  have i t s  own separa te  loca t ion  wh ich
g ives  the  sense o f  au tonomy and an  add i t iona l  ac t i v i t y  fo r  v is i to rs  ra ther
than combin ing  i t  w i th  the  PS. "

"Do no t  des ign  a  bu i ld ing  tha t  s tands  ou t  l i ke  a  sore  thumb.  The
aesthe t ic  and h is to ry  o f  the  area  must  be  main ta ined.  Bu i ld  i t  to  look  o ld ,
bu t  ins ide  be  whatever  needed to  house an  amaz ing  ar t  and communi ty
space.  Echuca had a  s t ree t  o f  h is to ry  and l i ve l iness  tha t  worked because
i t  a l l  su i ted  each o ther .  Now. . . .  i t  looks  l i ke  a  McDona ld 's  has  been pu t
in  an  h is to r ica l  a rea  and i t  has  had a  de t r imenta l  e f fec t  on  the  area .  F ind
an o ld  sheer ing  shed,  and wrap the  bu i ld ing  in  i t ,  jus t  make i t  look  l i ke  i t
f i t s  the  area . . . .  p lease. "

"The cur ren t  s i te  o f  the  pro jec t  i s  in  ho t  con ten t ion  because loca ls  fee l
l i ke  they  are  be ing  ignored.  There  is  a  way to  compromise .  As  i t  s tands ,
the  suggested  bu i ld ing ,  wh i ls t  a  g rea t  p iece  o f  a rch i tec tu re ,  i s  comple te ly
wrong fo r  the  area . "

"L igh t ing  is  very  impor tan t  and when d isp lay ing  ar twork  a  h igh  CRI
(Co lour  render ing  index)  ensures  tha t  a l l  co lours  in  the  ar twork  a re
rendered cor rec t ly .  Hav ing  a  cons is ten t  co lour  tempera ture  is  ex t remely
impor tan t ;  I  wou ld  recommend between 3700 and 4000 degrees  Ke lv in .
Modern  LED l igh t ing  wou ld  be  recommended fo r  the i r  long  l i fe  and low
power  consumpt ion .  A  l igh t ing  exper t  shou ld  be  engaged. "

" I  am p leased to  hear  the  bu i ld ing  w i l l  be  in  same loca t ion . "

" “Room to  accommodate  breas t feed ing  and baby  change fac i l i t i es .
In te rac t ive  ar t  by  way o f  sensory  exper iences  e .g .  tex tu red  wa l ls . "
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L e t ' s  T a l k :  O t h e r  i d e a s  &  c o n c e r n s



"Has  i t  been cons idered to  loca te  the  ar t  ga l le ry  in  the  now h is to r ic  g ra in
shed? Sure ly  in  th is  day  and age an  arch i tec t  can  c rea te  a  bu i ld ing  w i th in  a
bu i ld ing .  A  very  un ique ar t  ga l le ry  i t  wou ld  be ,  d i rec t l y  across  f rom Rivers ide
Caravan Park ,  s tones  th row f rom Rivers ide  Park .  I  be l ieve  the  bu i ld ing  shou ld
represent  the  h is to r ica l / rus t i c  theme o f  the  P ioneer  Set t lement  p rec inc t . "

" I f  the  ar t  ga l le ry  was loca ted  in  the  gra in  shed,  the  cur ren t  s i te  cou ld  be
demol ished and make way fo r  a  car  park ,  and the  cur ren t  con fus ing  car  park
wou ld  make way fo r  a  new ent rance bu i ld ing  to  the  P ioneer  Set t lement .
Imag ine  an  en t rance l i ke  a  goods  shed a longs ide  the  whar f  a t  The Gem.
Recreate  what  our  whar f  had.  Imag ine  a  wagon loaded w i th  woo l  ba les  ready
to  be  loaded on to  a  padd le  s teamer ,  an  en t ic ing  v iew to  v is i t  the  se t t lement .
The gra in  shed is  a l ready  h is to ry  so  we need to  keep i t .  I  be l ieve  we need to
spread ou t  the  r i ver  p rec inc t  and no t  have a l l  our  lo l l ies  in  one bag.  Wi th  a
F i rs t  Nat ions  cu l tu ra l  exper ience added to  the  ar t  ga l le ry  in  the  un ique gra in
shed s i te ,  i t  can  become an ex t ra  day  ac t iv i t y  fo r  v is i to rs ,  ra ther  than jus t  a
10 minu te  add on  a f te r  se t t lement ,  encourag ing  peop le  to  s tay  longer . "

" I  wou ld  l i ke  to  see the  ca fe  known as  Spoons to  s tay  there  where  i t  i s ,  and be
par t  o f  the  pro jec t .  Swan H i l l  and  Lake Boga need some decent  p laces  to  ea t ,
tha t  serve  n ice  p la in  hea l thy  food,  no t  Pub Sty le  mea ls .  A lso  a  good co f fee
shop is  requ i red  tha t  serves  morn ing  and a f te rnoon tea  and brunch.  Jus t  open
up some eater ies  a long the  r i ver  and the  Lake a t  Lake Boga,  why does
every th ing  s ta l l  tha t  the  counc i l  has  the i r  hands  on ,?  Too many oppor tun i t ies
are  be ing  missed i t ’ s  very  sad. . take  a  look  a t  Echuca and ge t  o f f  your  bums
and ge t  someth ing  go ing  Counc i l . "

"As  fo r  the  remainder  o f  the  pro jec t  incorpora te  i t  in to  what  i s  a l ready  there ,
down there  on  the  r i ver ,  no  need to  spend mi l l ions  w i th  some fancy  bu i ld ing
tha t  was tes  money,  th is  i s  Swan H i l l ,  no t  Toorak  Road or  Co l l ins  S t . "

" I t  wou ld  be  very  hea l thy  and menta l l y  s t imu la t ing  fo r  loca l  peop le  to  have
the i r  own ar t  space,  a lso  to  spend t ime hav ing  a  chat  w i th  tour is ts  who
regu lar ly  pop in ,  to  check  ou t  the  Ga l le ry . "
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O u t s t a n d i n g  q u e s t i o n s

What  is  the  actual  locat ion and s ize?
The cur ren t  Ar t  Ga l le ry  Bu i ld ing  is  approx imate ly  500 square  meters .  I t  i s
es t imated  tha t  the  redeve lopment  w i l l  inc rease the  bu i ld ing  s ize  to
approx imate ly  800 square  meters .

Impact  on res idents  and car  park ing?
We expect  the  pro jec t  w i l l  c rea te  min ima l  d is rup t ion  to  ne ighbor ing  res idents ,
a l though vary ing  leve ls  o f  cons t ruc t ion  no ise  may occur  th roughout  the  pro jec t .

There  may be  some impacts  on  car  park ing  ad jacent  to  the  Ar t  Ga l le ry .  T ra f f i c
management  p lans  w i l l  de termine  s ignage and /o r  t ra f f i c  speed requ i rements
where  requ i red .

Res idents  w i l l  updated  regu la r ly  v ia  soc ia l  med ia  and le t te r -box  drops  in
re la t ion  to  expec ted  d is rup t ions  and changed t ra f f i c  cond i t ions .

Status of  Spoons bui ld ing?
Spoons R ivers ide  has  recent ly  changed ownersh ip .  The reopen ing  o f  the
Café /Restaurant  w i l l  complement  the  Swan H i l l  Ar t  Ga l le ry  redeve lopment  and
the  Swan H i l l  Tour ism and Cu l tu ra l  Hub.

Grants  and funding -  is  th is  dol lar  for  dol lar?
How much of  ra tepayer  funding wi l l  contr ibute?
The pro jec t  i s  do l la r  fo r  do l la r .  The pro jec t  rece ived fund ing  v ia  a  g roup
app l ica t ion  among a  co l lec t i ve  to ta l  o f  seven par tner  Counc i l s .  The program
ca l led ,  Our  Reg ion ,  Our  R ivers  i s  suppor ted  by  the  federa l  government ’s
Reg iona l  Growth  Fund wh ich  prov ided 16  mi l l ion  match ing  do l la rs  to  he lp
de l i ver  29  pro jec ts .  
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O u t s t a n d i n g  q u e s t i o n s

How can we make th is  a  posi t ive  project  and get  ahead of  negat iv i ty?
Counc i l  has  taken onboard  feedback  rece ived f rom the  in i t ia l  p ro jec t  p roposa l  fo r
one bu i ld ing ,  ins tead o f  two.  We wi l l  use  th is  feedback  to  ensure  tha t  the  two
new proposed bu i ld ings  are  complementary  to  the i r  immedia te  sur round ings  and
we look  fo rward  to  work ing  c lose ly  w i th  our  communi ty ,  to  ensure  these bu i ld ings
bes t  re f lec t  our  mun ic ipa l i t y .  Our  res idents  deserve  grea t  a r ts  and cu l tu ra l
fac i l i t i es  -  we look  fo rward  to  de l i ver ing  th is  fo r  the  long- te rm fu tu re  o f  our
communi ty .  In  add i t ion ,  we w i l l  work  a longs ide  Her i tage V ic to r ia ,  to  ensure  tha t
the  Swan H i l l  Tour ism and Cu l tu ra l  hub is  complementary  o f  P ioneer  Set t lement
and i t s  r i ch  h is to ry .

How wi l l  Counci l  measure  success and v is i ta t ion against  other  s i tes  -  and
publ ish feedback?
The ar t  ga l le ry  measures  success  th rough v is i ta t ion ,  par t i c ipa t ion  in  pub l i c
programs,  and number  o f  exh ib i t ions  de l i vered .  Deta i l s  o f  th is  da ta  a re  pub l i shed
each year  in  the  Annua l  Repor t .

How wi l l  cu l ture  be incorporated and how wi l l  local  t r ibes be engaged?
Throughout  the  pro jec t  p lann ing  phase we have been work ing  c lose ly  w i th  loca l
Ind igenous E lders  to  seek  the i r  inpu t ,  ownersh ip  and ideas .  We are  gra te fu l  fo r
th is  cont r ibu t ion  and w i l l  con t inue th is  re la t ionsh ip  fo r  the  dura t ion  o f  the
pro jec t .

Can we incorporate  indigenous ar t  and celebrate  local  indigenous ar t is ts?
We look  fo rward  to  inves t iga t ing  oppor tun i t ies  to  ce lebra te  our  loca l  ind igenous
ar t i s ts  a t  the  new Gal le ry .  We are  cur ren t ly  work ing  th rough many aspec ts  o f  th is
pro jec t  bu t  can  assure  the  communi ty  tha t  our  loca l  Ind igenous Ar t i s ts  w i l l  be
inc luded in  th is  p rocess.

When wi l l  bui ld ing works star t?
We are  cur ren t ly  in  the  process  o f  award ing  the  tender  to  a  su i tab le  a rch i tec t  to
commence the  de ta i led  des igns .  Once we have consu l ted  w i th  the  communi ty  and
formal ised  the  des igns ,  we w i l l  commence cons t ruc t ion  works .

Can we use the o ld  lodges space?
The lodges  s i te  i s  no t  par t  o f  th is  redeve lopment .  The lodges  s i te  and access  w i l l
be  a  cons idera t ion  when des ign ing  the  new deve lopment  and we do  no t  expec t
any  access  issues .
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O u t s t a n d i n g  q u e s t i o n s



Wil l  th is  be there  in  the  future?
The Swan H i l l  Ar t  Ga l le ry  redeve lopment  p ro jec t  i s  expec ted  to  be  a  long
term bu i ld ing  to  fo rmal ly  cement  our  reg ion  on  the  map fo r  Ar t  lovers  and
tour is ts  a l i ke .
The Ga l le ry  i s  expec ted  to  enhance the  capac i ty  fo r  exh ib i t ions  and v is i to r
a t t rac t ions  and c rea te  new engagement  and pub l ic  spaces  fo r  our  reg iona l
communi ty ,  we l l  in to  the  fu tu re .

Can we go up to  two storey?
Fol lowing  ex tens ive  feedback  f rom the  communi ty  the  or ig ina l  p roposed
two-s to rey  bu i ld ing  w i l l  no t  be ing  proceed ing .   The redeve lopment  o f  the  Ar t
Ga l le ry  w i l l  be  re f lec t i ve  o f  the  immedia te  sur rounds and ne ighbor ing
res idents  and w i l l  be  a  s ing le  s to rey  bu i ld ing .

What  wi l l  the  ongoing expenses be?
Counc i l  has  an  annua l  budget  o f  $1 .4  mi l l ion  to  ma in ta in  Counc i l  bu i ld ing
assets .  The Ar t  Ga l le ry  cur ren t ly  cos ts  approx imate ly  $20,000 per  annum to
main ta in ,  exc lud ing  opera t iona l  expenses  such as  c lean ing  and u t i l i t i es .  
Wi th  the  ins ta l la t ion  o f  new components ,  f i x tu res  and f i t t ings ,  i t  i s
an t ic ipa ted  the  ongo ing  main tenance cos ts  fo r  the  bu i ld ing  w i l l  be  s imi la r ,
desp i te  the  bu i ld ing  be ing  la rger .

Are we using feedback f rom other  consul tat ions inc luding Our  Place
and River f ront  Masterplan?
Counc i l  i s  us ing  cont r ibu t ions  f rom both  pas t  consu l ta t ions  and more  recent
consu l ta t ions ,  inc lud ing  focus  groups  sess ions .  A l l  in fo rmat ion  has  been
co l la ted  and prov ided to  the  arch i tec ts .
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A p p e n d i c e s



P h o t o s  o f  b u t c h e r s  p a p e r  t a k e n
f r o m  F o c u s  G r o u p s
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