SWAN HILL
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SWAN HILL REGION ART GALLERY
REDEVELOPMENT

Community Consultation Outcomes Report

Following several focus group sessions and numerous submissions via Council's Let's
Talk page, Council is pleased to report a number of strong and cohesive themes for the
redevelopment of the Swan Hill Region Art Gallery.

A comprehensive list of ideas produced from the workshops are included on the following
pages and broken down into themes including: Community Ideas, Materials, things to
Avoid, Landscaping, Accessibility and Artwork. Let's Talk received 15 responses, these
too are listed.

Ideas from the community were positive and innovative and took inspiration from our
strong ties to our land and surrounding environment, as well as ideas drawn from bigger
galleries and experiences that our focus group members had experienced.

Summary of consultation outcomes:

Building materials should complement the natural environment, as well as be practical in
terms of both maintenance and providing optimal space and conditions for artwork.
Landscaping could include bush tucker/native garden, sculptures, entertaining area,
walking tracks for children to play and discover, or for people to rest and reflect. A local
bush landscape that ties in with the building and it's surrounds, and forms part of the
Gallery, was a consistent theme.

The building should be accessible and enjoyed by all - sensory spaces for children,
thoughtful spaces for parents, and all abilities access both inside and outside the gallery.
The gallery should be accessed with ease for both patrons and changing exhibitions and
thought given to parking, roads, kerbs, lighting, shade and signage.

The building should provide multiple versatile spaces and cater for small to large
exhibitions, provide space for local artists, artists in residence and workshops. The
building should give thought to lighting, storage, seating and make use of local materials
where possible. The history of the building is also important - incorporating mud brick into
the new design, and retaining the existing piano for performances.

Some thought that a cafe would work well, while others suggested leaving that for Spoons
Riverside, the closely located restaurant and cafe. Kitchen and function facilities were
also discussed as options for the new building.

We received passionate suggestions about artwork including a permanent indigenous
collection and prominent spot for notable works.

Constructive ideas have been captured - we appreciate each contribution and thank our
community for getting involved!
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'_ Community ldeas

« Space for local art
« Sculpture garden
« Vibrant and bright exterior

« Lume-style space

- More storage - store room

- Bigger gallery space

« Workshop space - well lit, with tables and chairs

« Exhibition Centre / precinct - not just a gallery

« Interior loading dock - ensure it is accessible for larger vehicles
« Space for highly noteworthy pieces

« Enough power-points and data points

« Sensory and interactive children's gallery play area

- Restaurant/catering areal/ kitchen - with local food

« Ability to host large travelling exhibitions

« Performance auditorium / Indigenous dance circle

- Movable walls and adaptable spaces

« Artist in residence

« Links to Gallery and rest of town

« Glass walls to maximise riverfront environment
« Outdoor workshop space

« Have the river form part of the gallery
« Indigenous employees
Swans represented
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Landscaping

e Bush tucker / Native gardens

e« Sculptures - linked around town to entice visitors

« Good paths and seating

« Adequate parking

« Accessible

« Entertainment/amphitheater

e Mural spaces

« Mallee roots

e« Childrens area

« Outdoor seating

o Café style area

o Suitable to mallee environment

« Gardens - maze or walk concept

« Large roofed outdoor space with ability to enclose or
partially enclose

o Ability to see water

« Easy maintenance

 Restful areas

e Local bush landscaping

Space for musicians
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Other ideas

« Need to maximise land for landscaping

« An association that has control over the facility and
contents

- Strategic information about gallery and exhibitions recorded

- Leave room for changing collections and preservation of art
collection

« Staff spoons first, the gallery doesn't need a café

« Engage younger people

« Keep the community in the loop

« Architect must visit the site and talk to locals

« Good internal connectivity

« Ability to host more events - breakfast or lunch with artist

« Inclusion of murals

« Digital artwork opportunities (and from the permanent
collection)

« Good catering /kitchen

« Outdoor art walls / graffiti walls

- Utilise the lodges - they are past their use by date

« Connectivity to Pental Island

« Space for school visits

« Co-locate gallery and library

« Consider Echuca Library design and Sale Art Gallery

« Permanent Collection should have Indigenous Community
involvement

- Better signage

« Education Officer

« More involvement with schools

« Add a recording studio to the design

Page 4



A SWAN HILL
C REGIONAL GALLERY

Feedback from Primary
School aged children

What would you like |
building to look like?

« Red carpet roof for entrance like entering crown and a
chandelier.

« Gold and red.

o Triangle roof higher on one side, brick, paint the cement in
between the bricks different colours

« Art work on entry

« Dark when you walk in with lights shining on art work.

e Mona Lisa

« Names of people who did the art.

e« Look like it is made of art and crafts

o Like animals covered

« Wall made of lego and long lego.

« Art on it, crystal stuck to the ceiling.

« Golden carpet, golden walls, fancy gold frames, golden ceiling.

« Grandma’s paintings, vines.

o Like the town hall

« Fake grass with white fences have an arch shape, beige.

« Palm trees, golden arch.
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Feedback from Primary
School aged children

What would you like ‘
see inside the Gallery?

« Grandma’s paintings

e They should have multiple rooms, the main room with most of
the art, toilets, school excursion room to do their own painting
cleaning closet in hallway with locked doors, security camera

o Giant talking cod that greets you when you come in.

o Story room that tells you about the painting such as aboriginal
paintings.

« Rocks, toothpicks, match sticks

« Piece of string, bobby pins

 Texta's, beads and loombands

o Plastic mushrooms

« Plastic flowers

« Pom poms, lego

e Paintings

« Rock and roll band, flowers

« Animal painting, famous people paintings

e« Shelves & Mirror

o Statues from people in the past

« Drawings of food

e« Dinosaur picture, handmade craft

o« Cute animal pictures

« Art competitions
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Let's Talk: Design Ideas -
Gallery, Landscaping &
Accessibility

"I'm thrilled to see this project- | believe the new art gallery should have:
bigger exhibition area (that can be divided up), some smaller exhibition
rooms that allow for individual artists exhibitions or local artist ones , a
permanent collection gallery, a small-medium size hall where events could be
held, a small cafe/cafeteria and several workshop spaces. | also believe that
a native plant and sculpture garden would be beneficial."”

"The local arts and culture community would benefit from more usable
creative spaces. The tourism industry needs more pull to the area - a
development like this would benefit both."

"Including classes in gallery space, accessible local displays, multimedia-
meet the artist, links to Vic and Aust art gallery content online."

"Recognise local indigenous culture stories and expertise more- so they are
better appreciated by locals, boost pride in achievements and cultural stories
-in indigenous young people and other local people. An accessible space for
coffee - like Vic Art gallery, maybe in a garden or outdoor space. Shop for
local art. Easy access- use bollards not kerbs for disabled parking. Enough
power points to run IT. Enough chairs of different heights - so older people
needing an armrest and 500mm seat height, can rest while viewing the
collection or multimedia- so allows them access. Adjustable lighting in
workshop areas. Ways to view recordings or videos of past collections. A
couple of different, separate display rooms for other separate exhibits - like
local artists, permanent displays as well as guest exhibitions. Classes put on
by artists or teachers."

"The project must be sympathetic to the surroundings and be of a suitable
design to adequately accommodate all the needs of the art gallery now and
into the long term future.”

"Give it a natural look that blends in with the surrounds of the Settlement
etc. the use of red gum timber is an obvious material to use.”

"Inline with the local heritage and blending with the pioneer settlement.”
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Let's Talk: Design lIdeas -
Gallery, Landscaping &
Accessibility

"A space where local artists can come and work on their artwork at
anytime like the Swan Hill Library."

"There is no need to be too extravagant, something that blends into the
local area maybe red gum style weatherboards and rustic corrugated iron.
Simulating and old shearing shed.”

"Adequate artwork storage and workshop area. All lighting in the Gallery
must have a high CRI and consistent colour temperature. Large area
where local artists can display and sell their artwork. An area that can be
used for art workshops and where local artist can come paint and work on
their artwork."

"Providing adequate artwork storage and a workshop area would enable
staff to rotate the gallery's collection fast and efficiently. The area should
also have adequate room to store the shipping containers from visiting
exhibitions. The storage also needs to provide room for future
acquisitions.”

"Having an area for local artists to display and sell their work would bring
in extra income for the Gallery and increase the Galleries appeal to both
visitors and locals. A dedicated area for art courses would remove the
need to interfere with the current displays and exhibitions. It would also
greatly add to the appeal of the Gallery, visitors love to see and talk to
artists at work."

"If possible retain main gallery space, if not rebuild! Need Space for
touring exhibitions, permanent collection and local shows. Better storage
and access for touring shows, workshop space that can be used by
Gallery as well as community groups such as Mallee Artists and invited
artists."

"It would be very healthy and mentally stimulating for local people to have
their own art space, also to spend time having a chat with tourists who

regularly pop in, to check out the Gallery."

ag worked in the space | support this redevelopment
edly!"”
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Let's Talk: Other ideas &
concerns

"I would expect the architect to supply a small number of options to be in
line with the above criteria. | would expect that all plans will be showing
position in relation to existing housing, parking and general surroundings
of the Pioneer Settlement."”

"I believe the gallery needs to have its own separate location which
gives the sense of autonomy and an additional activity for visitors rather
than combining it with the PS."

"Do not design a building that stands out like a sore thumb. The
aesthetic and history of the area must be maintained. Build it to look old,
but inside be whatever needed to house an amazing art and community
space. Echuca had a street of history and liveliness that worked because
it all suited each other. Now.... it looks like a McDonald's has been put
in an historical area and it has had a detrimental effect on the area. Find
an old sheering shed, and wrap the building in it, just make it look like it
fits the area.... please.”

"The current site of the project is in hot contention because locals feel
like they are being ignored. There is a way to compromise. As it stands,
the suggested building, whilst a great piece of architecture, is completely
wrong for the area."”

"Lighting is very important and when displaying artwork a high CRI
(Colour rendering index) ensures that all colours in the artwork are
rendered correctly. Having a consistent colour temperature is extremely
important; | would recommend between 3700 and 4000 degrees Kelvin.
Modern LED lighting would be recommended for their long life and low
power consumption. A lighting expert should be engaged.”

"I am pleased to hear the building will be in same location."”

"“Room to accommodate breastfeeding and baby change facilities.
Interactive art by way of sensory experiences e.g. textured walls."
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Let's Talk: Other ideas & concerns

"Has it been considered to locate the art gallery in the now historic grain
shed? Surely in this day and age an architect can create a building within a
building. A very unique art gallery it would be, directly across from Riverside
Caravan Park, stones throw from Riverside Park. | believe the building should
represent the historical/rustic theme of the Pioneer Settlement precinct.”

"If the art gallery was located in the grain shed, the current site could be
demolished and make way for a car park, and the current confusing car park
would make way for a new entrance building to the Pioneer Settlement.
Imagine an entrance like a goods shed alongside the wharf at The Gem.
Recreate what our wharf had. Imagine a wagon loaded with wool bales ready
to be loaded onto a paddle steamer, an enticing view to visit the settlement.
The grain shed is already history so we need to keep it. | believe we need to
spread out the river precinct and not have all our lollies in one bag. With a
First Nations cultural experience added to the art gallery in the unique grain
shed site, it can become an extra day activity for visitors, rather than just a
10 minute add on after settlement, encouraging people to stay longer."

"I would like to see the cafe known as Spoons to stay there where it is, and be
part of the project. Swan Hill and Lake Boga need some decent places to eat,
that serve nice plain healthy food, not Pub Style meals. Also a good coffee
shop is required that serves morning and afternoon tea and brunch. Just open
up some eateries along the river and the Lake at Lake Boga, why does
everything stall that the council has their hands on,? Too many opportunities
are being missed it’s very sad..take a look at Echuca and get off your bums
and get something going Council."

"As for the remainder of the project incorporate it into what is already there,
down there on the river, no need to spend millions with some fancy building
that wastes money, this is Swan Hill, not Toorak Road or Collins St."

"It would be very healthy and mentally stimulating for local people to have
their own art space, also to spend time having a chat with tourists who
regularly pop in, to check out the Gallery."
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Outstanding questions

What is the actual location and size?

The current Art Gallery Building is approximately 500 square meters. It is
estimated that the redevelopment will increase the building size to
approximately 800 square meters.

Impact on residents and car parking?
We expect the project will create minimal disruption to neighboring residents,
although varying levels of construction noise may occur throughout the project.

There may be some impacts on car parking adjacent to the Art Gallery. Traffic
management plans will determine signage and /or traffic speed requirements
where required.

Residents will updated regularly via social media and letter-box drops in
relation to expected disruptions and changed traffic conditions.

Status of Spoons building?

Spoons Riverside has recently changed ownership. The reopening of the
Café/Restaurant will complement the Swan Hill Art Gallery redevelopment and
the Swan Hill Tourism and Cultural Hub.

Grants and funding - is this dollar for dollar?

How much of ratepayer funding will contribute?

The project is dollar for dollar. The project received funding via a group
application among a collective total of seven partner Councils. The program
called, Our Region, Our Rivers is supported by the federal government’s
Regional Growth Fund which provided 16 million matching dollars to help
deliver 29 projects.
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Outstanding questions

How can we make this a positive project and get ahead of negativity?
Council has taken onboard feedback received from the initial project proposal for
one building, instead of two. We will use this feedback to ensure that the two
new proposed buildings are complementary to their immediate surroundings and
we look forward to working closely with our community, to ensure these buildings
best reflect our municipality. Our residents deserve great arts and cultural
facilities - we look forward to delivering this for the long-term future of our
community. In addition, we will work alongside Heritage Victoria, to ensure that
the Swan Hill Tourism and Cultural hub is complementary of Pioneer Settlement
and its rich history.

How will Council measure success and visitation against other sites - and
publish feedback?

The art gallery measures success through visitation, participation in public
programs, and number of exhibitions delivered. Details of this data are published
each year in the Annual Report.

How will culture be incorporated and how will local tribes be engaged?
Throughout the project planning phase we have been working closely with local
Indigenous Elders to seek their input, ownership and ideas. We are grateful for
this contribution and will continue this relationship for the duration of the
project.

Can we incorporate indigenous art and celebrate local indigenous artists?
We look forward to investigating opportunities to celebrate our local indigenous
artists at the new Gallery. We are currently working through many aspects of this
project but can assure the community that our local Indigenous Artists will be
included in this process.

When will building works start?

We are currently in the process of awarding the tender to a suitable architect to
commence the detailed designs. Once we have consulted with the community and
formalised the designs, we will commence construction works.

Can we use the old lodges space?

The lodges site is not part of this redevelopment. The lodges site and access will
be a consideration when designing the new development and we do not expect
any access issues.
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Outstanding questions

Will this be there in the future?

The Swan Hill Art Gallery redevelopment project is expected to be a long
term building to formally cement our region on the map for Art lovers and
tourists alike.

The Gallery is expected to enhance the capacity for exhibitions and visitor
attractions and create new engagement and public spaces for our regional
community, well into the future.

Can we go up to two storey?

Following extensive feedback from the community the original proposed
two-storey building will not being proceeding. The redevelopment of the Art
Gallery will be reflective of the immediate surrounds and neighboring
residents and will be a single storey building.

What will the ongoing expenses be?

Council has an annual budget of $1.4 million to maintain Council building
assets. The Art Gallery currently costs approximately $20,000 per annum to
maintain, excluding operational expenses such as cleaning and utilities.
With the installation of new components, fixtures and fittings, it is
anticipated the ongoing maintenance costs for the building will be similar,
despite the building being larger.

Are we using feedback from other consultations including Our Place
and Riverfront Masterplan?

Council is using contributions from both past consultations and more recent
consultations, including focus groups sessions. All information has been
collated and provided to the architects.
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Appendices

Photos of butchers paper taken
from Focus Groups

=
SWAN HILL

Rural City Council
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