
Swan Hill Rural City Council presents

Beyond Bricks & Mortar

HOUSING
SUMMIT ‘23
 Building solutions together

Swan Hill Town Hall

Monday, 20 November 2023

7:30am to 1.50pm



Facilitator - Max Hardy
Max is one of Australia’s most sought after facilitators, and a
foremost expert in co-design and deliberative process, having
designed and facilitated over 40 deliberative panels since 1998.
Regularly delivery workshops and master-classes on deliberative
processes at conferences and for the professional development
programs of the Municipal Association of Victoria, IAP2,
Tamarack Institute and Collaboration for Impact.

Speaker - Steve  Dunn
Steve has held senior executive positions in state and local
government over more than 35 years with extensive experience
in urban planning, social and affordable housing, and economic
development, and more recently as a consultant.
Experienced in assisting and providing advice to councils,
community housing providers, developers and industry peak
bodies to facilitate and guide affordable housing initiatives.
Steve is a Registered Planner and Fellow of the Planning
Institute of Australia.

Speaker - Roger Hastrich
Roger has been delivering consulting services across Victoria
since 2007 having previously worked in both local and state
government and the community sector in mental health, youth
services and aged care.
Housing has been a recurring focus throughout Roger’s
consulting work, most recently in the development and delivery
of a regional project geared towards building capacity and
connections between Council, housing and service providers,
developers, philanthropists and academics.

Keynote Speaker - Peter Maddison
Peter Maddison is a multi award-winning architect.
He is committed to the profession's development with guest
lecturing, seminars and has always participated in committees. 
Maddison Architects has completed over 300 projects since its
inception, including hospitality, tourism, residential, educational
and commercial. The practice has sought to create a new and
relevant architecture. The Practice has received some significant
commendations and awards in the Architecture design field.
Peter took on the role of Host of the Australian production of
Grand Designs in 2009.

https://app.remplan.com.au/swanhill/economy/summary?state=LpA3U1gDyFYmEQ0ioD6eo5C9IVI7R9


AGENDA

7:30am-8:00am Mully’s Cafe

8:00am-8:05am Welcome to Country

8:05am-8:10am Max Hardy  - Summit Introduction

8:10am-8:25am Mary-Ann Brown - Rural Councils Victoria

8:25am-8:30am Mayor Cr Les McPhee - Welcome

8:30am-8:40am Mr Scott Barber - CEO  Swan Hill Rural City Council

8:40am-8:50am Invitation to collaborate

8:50am-8:55am Local Investor: Shane Graham - Graham Wealth

8:55am-9:00am New Employer: Bernie Hyde - VHM Limited

9:00am-9:05am Local Developer: Kelly Stevens - New Heights

9:05am-9:40am Story Sharing - participants input

9:40am-10:00am Key trends for region

10:00am-10:30am Mully’s Cafe 

10:30am-11:00am Housing Data Analysis

11:00am-12:15pm Breakout / Interactive Session

12:15pm-12:30pm Findings / Next Steps

1:00pm-1:45pm Peter Maddison - Making Great Homes for People

1:45pm-1:50pm Mayor Cr Les McPhee - Thank you

Mully’s Cafe (take back in to listen to Keynote speaker)12:30pm-1:00pm

Setting the Scene - Max Hardy (Max Hardy Consulting)

Deep Dive - Steve Dunn & Roger Hastrich (Regional Housing Victoria)

Panel

Economic & Demographic Overview - Ryan James (Profile ID)

Morning Tea

Welcome

Registration & Breakfast

Event Close

Keynote Speaker - Peter Maddison (Maddison Architects)

Lunch



Special thanks to the following:

Are You the Missing Piece?
Join us and be part of the

solution.

Contact Council’s Economic Development Unit  
ecodev@swanhill.vic.gov.au

Peter Maddison
Max Hardy

Steve Dunn
Roger Hastrich
Ryan James

Shane Graham
Bernie Hyde
Kelly Stevens


